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Corporate Challenges

Its all about Talent
* Retirements 10.5K per month until 2030
* Millennials average stay 2.5 to 3 years in job

e Female turnover — more senior women leaving to
start own business

e Competition for STEM Talent (2017 critical year)
* HaBVisas

e GenXer Crunch — Frustration




Corporate Challenges

* Economic Factors
e Qil Production
e Less Consumer Spending
 Ability to borrow

* Global economic market instability
* Brazil

e China
e Middle East
* Europe
* Production & Quality
* Keep production costs down

* Increase quality without increasing production costs

* How quickly can you get to market

e



Corporate Challenges

* Generate Revenue
* Open to new markets

* Increase sales with existing consumers/buyers
* Create new products

* Find cost savings
* Reduce costs in attraction of talent

* Improve retention

* Improve Customer Relations




External Unrest Leads to Unrest Internally

e Corporations are microcosms of
external community — are you
prepared?

* Isleadership informed
e What is the company position

* Do you have safety and security/crisis plans
in place




Shift
Thinking to
Value Add




Strategic Building Blocks

ALIGNMENTTO HUMAN
CAPITAL MANAGEMENT ALIGNMENT TO BUSINESS

» Employee Engagement » Product Sales

* Talent Branding  New Market Niches

* Talent Retention * Product Positioning /Repositioning

* Talent Attraction .
e Connection to Customers

 Skills Development _ _
* Expansion to New Business

territories (countries, cities, etc)

e Team Collaboration

* Unconscious Bias

e Managing Team Differences e Product Innovation

DON'T FORGET METRICS




Best in Class Corporate
Diversity Initiatives:

It’s all about Driving Value



| Grid STEM Talent

Nationa




Shell -V Power Fuel

s

FUEL YOUR PASSION
WITH SHELL V-POWER" TODAY!




BASF & Manufacturing Institute

We create chemistry




Toyota & Bicultural Marketing




Sodexo ERGs Charitable
iInvolvement & ERG Summit




Resources

* Linkedin
 Diversity Practitioners Exchange

e Association of Employee Resource
Groups

 Catalyst

* Conference Board
* IC4P

* Diversity Inc.

* Mercer Consulting
 Springboard
 USBLN

* TwoMentor




Contact Information

* Nereida (Neddy) Perez
* Phone 832-216-8836

 Linkedin: www.linkedin.com/in/Neddyperez

* Twitter: @neddyperez

* Email: neddyperez@creativedisolutions.com

e Website: www.creativedisolutions.com
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